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Habitat for Humanity and Building Up Toronto
In the modern day world, there are thousands of non-profit organizations (NPOs) which are established at local, regional and international and international levels. NPOs are believed to serve a unique role in society, particularly in the local development of a particular community. In understanding the structural role and functions of such organizations, the essay will focus on two companies located in Toronto, Canada. These are Habitat for Humanity and Building Up.  The former addresses the issue of poverty through the construction of decent and affordable houses for locals. On the other hand, Building Up is an NPO that provides high-quality construction work for its customer base as well as providing career opportunities for a societal member in Toronto City. The paper will explore both NGOs and examine the legal forms used by the ventures. The paper will also analyze the implications of the legal forms on the entities’ cooperate operations and business models as well as the beneficiaries and customers of the organizations.
Legal Forms
The legal form employed by both Habitat for Humanity and Building Up in Toronto involves a nonprofit corporation. The organizations were founded to provide humanitarian aid rather than generate income for the entrepreneurs and employees associated with either of the firms. Habitat for Humanity uses volunteer labor and never makes any returns on the sales of constructed homes in Toronto. In 2017, the organization has built over 60 houses which is 14 more than they constructed the previous year. Overall, Habitat for Humanity has overseen the construction of more than 330 homes in the Greater Toronto Area (Homeownership – Habitat for Humanity GTA, 2017).
On the other hand, Building Up uses its business operations to offer training and employment opportunities to community members living in the GTA. Additionally, the organisation provides high-quality construction services and general labor to its esteemed customers. Some of the services offered include installation of water-efficient retrofits that are capable of reducing water billing and general contract works for residential homes. These works range from flooring painting and building maintenance (Building Up, 2017). Currently, the firm is the frontrunner of social contraction in Toronto.
Impact of the Legal Forms on Operations and Business Model
Legal structures usually have diversified implications on an entity’s operational activities and business model depending on the form chosen. Since both organisations are nonprofit corporations, the contributions made on the entities can be used to deduct taxes. Therefore, the fringe benefits are subject to deduction as corporate expenditure. Through its unique business model, the Habitat for Humanity allows low-income families in Toronto to own homes with no down-payments or interest mortgages. Successful homeowners have the benefit of paying the houses for over 20 years (Homeownership – Habitat for Humanity GTA, 2017). The primary qualification for Applicants is that they must be Canadian citizens and not possess massive debts. Families selected for home ownership are required to partner with the organization in its habitat projects. Consequently, the firm acquires free labor for its activities as well as returns from monthly payments levied on the homeowners.
On the other hand, Building Up creates a partnership by linking the society’s needs to that of the firm. Building Up has a social enterprise model that aims to improve Toronto’s environmental efficiency through water conservation as well as create a pathway for unemployed people searching for career opportunities and apprenticeship. The firm offers paid training opportunities for individuals in search of exposure in the social construction industry. The operations of the organization mainly involve household construction work in the community. Additionally, Building Up trains unemployed locals with the aim to help them gain the required skills. Consequently, it enables the trainees to possess the necessary expertise needed for employment opportunities in the trade (Building Up, 2017). Moreover, if such persons are employed, they are more capable of providing meaningful contributions to the Canadian society.  
Customers and Beneficiaries
In conducting their operations, both NPOs have their own unique set of clients and beneficiaries. The customers for Habitat for Humanity are homeowners of the organisation’s initiatives. The owners are required to pay monthly mortgage fees that are not subject to interest charges. The beneficiaries of business activities conducted by the firm include low-income families in need of affordable housing. Construction projects undertaken by the organization require no down payment or interest mortgages. The mortgage structure is very economical since homeowners are required to pay only 30% of their family income (Homeownership – Habitat for Humanity GTA, 2017). Consequently, it enables the purchase of other necessities as well as builds equity. On the other hand, the clients for building up are residential homeowners in the community. The organisation provides high-quality social construction and maintenance work for its customer base. The beneficiaries of the Building Up are the unemployed members of societies in need of skills for job recruitment in the social construction industry.  The perception is that the individuals will later provide meaningful contributions to the community. 
In conclusion, Habitat for Humanity and Building Up serve a unique role in the local development of Canadian society. Habitat for Humanity conducts construction of affordable housing for low-income families with zero interest charges with the building conducted by successful homeowners and other beneficiaries of the organisation’s projects.  On the other hand, Building Up provides training opportunities for unemployed people searching for career opportunities and apprenticeship.  In general, the effect of the legal forms involves the development of Toronto’s community through the inception of unique business models that create rapport between the customers and beneficiaries of both organisations. 
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